Topoackon okpyr CeMeHOBCKHMIA

NHOOPMAIMNOHHBIE TEXHOJIOI UH -
OCHOBbI POCTA DOOEKTUBHOCTH
MYHULUUIIAJIBHOI'O YIIPABJIEHUSA

JAKYIIOUHBIM INPOUECCOM

3aBeayoLlasi oTaernom 3aKkyrok Pbi6akoBa E.B.




'OPOJICKOU OKPYT CEMEHOBCKUU

[ Ianomanb — 3 877 KB.KM. ]

Kosn4yecTBO HaceJJeHHbIX MyHKTOB — 193
(ropoa Cemenon, p.n. Cyxo0e3Bo1HOE
U 191 ceqabCcKUM HACEJICHHBIN IIYHKT)

[ Paccrosinue 10 MocKkBBI — 495 KMm. ]

o AAXANE

o
CEETNOE

[Paccmmme 10 Huxxknero Hosropoaa — 80 KM]

48,1 TbiC. YenoBek. craryc «Cromuna 30,1010l X0XJI0MbI»

HaceneHwue [ B 2004 roxa ropoany CeMmeHOB IpMCBOEH ]




OCHOBHGBIE HEJIN 3AKYITOUHOU

CHUCTEMDI

A peKTUBHOCTDL
3aKynok

CucTtemMmHbIN nogxoa B
cepe nnaHMpoBaHUSA
N OcyLleCTBIeHUs
3aKynok

NMoppepxka
CMI1
=g
QX AS ObecneyeHune
@) @) @ rMacHOCTU U
Mf@v@%;ﬂ ‘ npo3pavyHOCTH

3awumTa
WHTepecoB
3aKa34yuKoB

NpenoTBpalieHne KQE
Koppynuuu n
3noynoTpeodoneHnmn
|




B3AUMOCBSI3b BIOJDKETHOI'O U
3AKYTIOUHOI'O ITPOLIECCA

47 . BIO[KETHBIA 17| ¥
L= ,.?I'IPOLI,ECC (cucTema i
#cnonHeHus Glogketa); 5

Cuctema B chepe 3aKkynok

MnaHupoBaHue MnaHupoBaHue

OnpepgeneHne nocraBLUMKaA

UcnonHeHue KOHTpakKTa

OTyeT 06 UcnosnHeHun
AyauT U KOHTPOnb

OueHKka gocTuxeHus MOHMTOpMHI’ n oueHKa AOCTUXeHus
pe3ynbraToB pe3ynbraTtoB




B3AMMOJIEMCTBUE CUCTEM

[IPY TUIAHMPOBAHUU 3AKYIIOK gy

MyHuUuMnansHaga
nporpaMmma

{\

MnaH-rpacuk Cuctema B ccepe
pasMeLleHns ‘ 3aKynok

| MpoekT
Cucrewma orooKeta/nnaHa
nsiaHNpPOBaHUSA a
‘ orooKeTa oXa

W
e

!

YTBEpXXOEHHbIN OroaKeT “
/ nnan X - e \
‘ Cucrtema = \
UCNONMHeHunsA e ..
‘ oropxeTa
ENC




BHE/IPEHUE UHO®OPMAILIMOHHOIA
CUCTEMBbI JUISI ABTOMATH3ALIN

3AKYIIOUHOI'O ITPOI[ECCA

OcHOBHbIe uenu u 3agadu |

NMoBbiweHne OTKPbLITOCTHU
N nNpo3pavyHOCTH
3aKyno4yHoro npouecca

ABTOMaTMYECKMI KOHTPOIb -
3a UCMOSIHEHMEM HOPM > <
3aKoHOQaTeNbLCTBA NO 7

MCMONMHEHMUIO KOHTPAKTOB | ‘

. .

LleHTpanu3oBaHHOe ynpaBreHue g i
npoleccamu NNaHUpPoBaHUA, -
dopmupoBaHus, pasmeweHna =

N NCNOJTHEHUA 3aKynokK ( ‘

B3anmoagencrtBue c
¢pHaHCOBLIM OpraHom B
YacTW KOHTPOnSA Mo 4. 5 CT.
99 depgepanbHOro 3akoHa
Ne44-d3

OKOHOMUSA GHOAXKETHbIX
cpeacTB 3a cyer
YKpPYNnHeHUsa obbema
3aKynokK B pe3ynbrarte \hg
KOHCONMuAaauumn 3asiBOK [}
Ha NpoAayKuuro :
OromkeTononyvartenen wu,
COOTBETCTBEHHO, CHMXXEeHUe
3aKyNO4HbIX LieH




ABTOMATUSALINA CIIEAY IO X

OYHKIINU:

[MnaHmMpoBaHne MyHMUMNAnbHbIX 3aKynoK
dopmmpoBaHMe 3aKyrnoYHbIX npoueayp
dopmmMpoBaHNE NPOTOKOSOB 3aKyNOYHbIX Npoueayp
B3anmopgencteune c EMC n 3TT1

OT160p nocTtaBWMKOB

KoHTponb 3akynok manoro oobema

KOHTpOmnb KOHTPaKTOB, 4OrOBOPOB
KoHTpornb o6bema 3akynok y CMIT n COHO

B3avmopgencTeme ¢ CMCTEMON UCMONHEHUs boakeTa B YacTU CaHKLMOHMPOBAHNSA PacXO[oB Ha
npoBeaeHMe 3aKynouvHbIX Npoueayp, a Takke KOHTponsa no 4.5 ct. 99 ®denepanbHOro 3akoHa
Ne44-03

dopmupoBaHMe U nyonukaumsi CBEOEHUN O KOHTpakTax, a Takke rpaxaaHCKO-NpaBoOBbIX
~ AoroBopax OrMKETHBLIX YYPEXAEHUIN B peeCcTpe MyHULMNanbHbIX KOHTPaKTOB M JOTOBOPOB




OBIIASI CXEMA OCYIIECTBJIEHUS
3AKYTIOK hn
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[IPEM YIIIECTBA HCITIOJIb30OBAHU A
MVYHUILIUITAJIBHOU

MH®OPMAILIMOHHOU CUCTEMBI

Bo3moxHocTb Peanusauus KoHTpons BO3MOXHOCTb
aBTomaTtuIupoBartb 3aKynokK Ha COOTBeTCTBUe aBTOMaTM3UpOBaTb nNpoLuecc
BHYTPEHHUN AEUCTBYIOLWMUM HOpMaMm perncrpauum o6a3aTenbLCTB U
AOKYyMEeHTOO6OopOoT B 3aKoHoaaTenbLCTBa KOHTpons no 4. 5 ctatbun 99

3aKyno4YyHoWu AeATesNIbHOCTU 3akoHa Ne44-d3

PepepanbHoOre

“©

.
—
>

ABTOMaTn4yeckoe

¢opmmnpoBaHue NPoOEeKToOB '

AOKYMEeHTOB Ha OCHOBaHUU ‘ |

AAHHbIX U3 YTBEPXAEHHbIX Bo3moXxHOCTb
W noAnucaHHbIX paHee OCyLLeCTBIEHUS
AOKYMEHTOB (NnnaHoB., D <& MOHMUTOPUHra
M3BeLleHNN O 3aKynke, 3aKyrnok Ha Bcex

NPOTOKOSOB U Ap.), U cTaaunsax

KOHTPOJIb Ha UX MX OCyLUeCTBNEeHUs
COOTBETCTBMUE ApYyr Apyry |




PE3VJIbTAT BHEJIPEHW A
MH®OPMAILIMOHHOW CUCTEMBI

Cucrtema

Cucrtema ncnonHeHus
nJaHUpoBaHUA oroaxeTa

oroaxeTa

ANEKTPOHHbIN BIOOXET
(PEOEPAJIbHBIE PECYPCbI)

Cuctema ynpaBneHus
MyHULMNanbHbIMU
3aKynkamm




ABTOMATU3MPOBAHHBIN KOHTPOJIL 1O -

Tl G o

OEJIEPAJIBHOT'O 3AKOHA 44 ®3

Y5 CT99
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[TPEUMYIIECTBA

ABTOMATM3AIIUU ITPOLIECCA
KOHTPOJIS

UHTerpauuna c EUC

Bo3mMoXXHoCTb HanoXxeHusa Al Ha
00BLEKTbl KOHTPOSA HENOCPEeACTBEHHO B
cucTemMe UcnoriHeHusa orooXxerta

BO3MOXHOCTb
NpPoOBeCTU NOJIHbIN
06bLemM KoHTponA

no 4.5 ct.99
dPenepanbHoOro
3aKoHa 44-®3

MoBbIWeHMe KayecTBa nnaHNpoBaHUA U
KOHTPOJIA UCNOJTHEHUA paCcXoaoB Ha

3aKymnKku B YCNOBUSAIX Kpu3unca
CobnroneHue y y ‘p
CPOKOB npoBeAeHus ﬁ' N\
KOHTpons (S |
A/




DOPDEKTUBHOCTD

[TPOIIECCA ABTOMATU3AILINN

.

YcoBeplleHCTBOBaHMe
oroaxeTHoro
NNaHMPOBaHWs PacXoAoB

CokpalueHue Tpyaosartpar,
BPEMEHHbIX 3aTpaT Mo y4yerTy,
BeAeHUI0 06513aTeNbCTB, KOHTPOSIO
OOKYMEHTOB Nno 4. 5 cT. 99 44-P3,
MOHMTOPUHIY AaHHbIX NO 3aKynkam

u ap.

lNMoBblWweHMe KayecTBa
ynpaBJlieHUsA 3aKyno4HbIM
npoLeccom

CHMXEeHNe PUCKOB UCKaXXEHUA

UHdopMaLUmM Ha pasnUYHbIX
cTagusix MOHUTOPUHra

3aKyrno4yHou OeATenbHOCTU

BO3MOXHOCTb OCYLLECTBMEHUA
onepaTMBHOIO KOHTPOA CO CTOPOHbI

KOHTPONbHOFO OpraHa 3a NpoBeAeHUeMm

MYHMLMNanNbHbIX 3aKynoK

CospfaHue 6naronpuaTHbIX
yCNoOBUW ANA nNpeaoTBpaLleHus
HapyLeHUn [encTBYHOLEro
3aKoHopaTesibCTBa




OCHOBHBIE [TOKA3ATEJIN

ODOODOEKTUBHOCTU MYHUILIUITIAJIbHBIX
3AKYIIOK |

15,9

75 00% 79,00%

65,00%

1,2

2,7

2014 2015 2016 9 MEC. 2017 2014 2015 2016 9 MEC.2017
[lonsi KOHKYPEHTHBLIX 3aKynoK 3KoHOMMUS GHOAKETHBIX CPEACTB,
B 06LLEeM KonuyecTBe 3aKynok, % MITH.py6.



CTATUCTUKA 3AKVYIIOK

~CRCRCHC T R R

Y CMIT 1 COHO

O6bem 3akynok y CMI u COHO
B 2015 roAy, MAH. py®6.

183,4

35,8

OCro3 aaa CMIM mn COHO
B CTOMMOCTb 30KAIOYEHHBIX KOHTPAKTOB ¢ CMIM 1 COHO

O6bem 3akynok y CMI u COHO
B 2016 roAY, MAH. py®©.

296,4

67,5

B Clro3 ana CMIM u COHO
B CTOMMOCTb 3AKAKOYEHHbIX KOHTPAKTOB ¢ CMIT 1 COHO

O6bem 3akynok y CMIN u COHO
B 2017 roAy, MAH. py6.

231,6

74,8

BCro3 aana CMIM i COHO
O CTOMMOCTb 3AKAKOHEHHbIX KOHTPAKTOB ¢ CMIMT 1 COHO

Aoas 3akynoky CMIN u COHO, %

40
35
30
25
20 -
15
10 -

32,3

E2015roa B2016roa m@2017 roa




CTATUCTUKA 3AKVYIIOK V

EJMHCTBEHHOI'O ITIOCTABIINKA B =
COOTBETCTBUUN C I1.4 1 115 H.1 CT.93 44-D3

[lonsa 3aKynok y eqMHCTBEHHOrO NocTaBLLUMKa ]
| no n.4 nn.5 4.1 ct. 93 B 0OLLIEM OOBbEME 3aKYMNOK

O6beM 3a0KynoK y €eAUHCTBEHHOrO O6beM 3a0KynoK y €eAUHCTBEHHOrO

noctaswmka no n.4, n.54.1 crt. 93 noctaswmka no n.4, n.54.1 crt. 93
B 2015 roAy, MAH. py®. B 2016 roAy, MAH. py®6.
416 566

O COBOKYMHbIM OObEM @ CoBOKYMHbIM 0Obe

30KynoK ’ 144 ’ 164 3OKYI'IOyK M
B O6bem 30KyMnoK y (35%) (29%)

€A. NOCTALLMKA B OObeEM 3AKYNOK Y EA.

O6beMm 3a0KYNnoOK Y EAUHCTBEHHOrO nocTaLLmMKa

nocTtaswmka no n.4, n.54.1 cT. 93
B 2017 roAyY, MAH. py®6.

’ 190
(33%)

B CoBOKYMHbIM OOBbEM 547
3aKynokK

B OObeM 30KYMOK Y EA.
NOCTALLMKO




CTATUCTUKA BHECEHU S U3MEHEHUI

~CRCRCHC T R R

B IUTAHBITPAOUKA

" [lons BHECEHHbIX U3MEHEHWIA B NraHbl rpadpukn oT obLLero KonMyecTea |
| No3nuUnMK B nnaHax rpadukax |

¥ obuwiee KOAU4eCcTBO
NO3ULLMKU B NTAQHAX
rpacoumkax

1500

B KOAUMHMECTBO BHECEHHbIX
U3MEHEHMN B NACHbI

rpacoumkm

1000

500

201

015r0A L1016 roa

254% 2017 roa
225%

155%




OBIUME ITOKA3ATEJIN
YODOEKTUBHOCTU 3AKYIIOUHOU
CHUCTEMBbI

HaAu4ue
YNOAHOMOYEHHOro ny6AMKauumn
OPraHa Ha MHdbopmaumm o
onpeAeAeHue , \ MYHULMNAAbHbIX
NOCTABLLLUKA 30KYNKaX

HaAunuune
YTBEPXAEHHbIX
TUNOBbIX hopM

KOHTPAKTOB

Haan4ue ; -~ e "
© MYHULMNAABHOM
YTBEPXAEHHbIX SPPEKTU cucTembl B chepe
TUNOBbIX POPM BHOCTb 30KYnoK,

3aKYMOYHbBIX : MHTErpMpPOBAHHOM
AOKYMEHTALMMN

AAMYME MPUHATBIX B
ropoACKOM OKpyre
OKTOB O

HOPMUPOBAHUU B ) YTBEPXAEHHbIX
COOTBETCTBUM CO [leldetid sl 5o (Rl

cT.19 44-93




HOPMATHUBHO [TPABOBOE

ObLECIIEHEHUE

Mokasatenb apPeKTMBHOCTU
Hanunuune YNONHOMOYEHHOro opraHa no

HopmaTtuBHO - NPaBOBOI1 aKT

Pe3synbrar

onpegeneHunio NocTaBLmMKa

Hanuuwue caiita gns nyb6amkaumm

MocTaHoBNEeHME aAMUHUCTPALMM I.0. CemeHOBCKMI OT 24.12.2015 Ne3354 «O6 opraHu3aumm 3akynok
TOBapoB, paboT, ycayr ana obecnevyeHna MyHULMNANbHBIX HYXK/, rOPOACKOro okpyra CemeHOBCKMUi
HukeropoacKkoi obnactu»

OpraHu3aums 3aKyno4YHoro
npouecca.

MHOOPMALLMM O MYHULMNAMBHBIX 3aKyNKax

Hanuune myHMLMNanbHOW cuctemsbl B chepe

bnok « MyHuumMnanbHble 3aKynKu»

PasmelleHne MHGOpPMaL MK C Lenblo
MHGOPMMPOBAHMA 3aKa3UMKOB

3aKynoK, UHTerpuposaHHom c ENC

Hanuume NnpuHATLIX B rOPOACKOM OKpyre

MocTaHoBNEHME agMUHUCTPaUMK .0. CemeHoBCKMI 0T 24.08.2016 N22039 «O BBOAE B 3KCN/IyaTaLUIO
CMCTeMbl aBTOMATU3aLLMM NPOLLecca YNpaBAeHUA MyHULMNANbHBIMU 3aKYNKaMU-ABTOMATU3NPOBaHHbIN
LleHTp KoHTpona — MyHULMNAAbHbIM 3aKa3»

ABTOMaTM3aLLMA 3aKYNOYHOTO
npouecca n B3aumogericteune ¢ EUC

aKTOB O HOPMMPOBAHMU B COOTBETCTBUM CO
cT1.19 depepanbHoro 3akoHa Ne 44-d3

Hanuumne yTBepKAEHHbIX TUMOBbIX GOPM

MocTaHoB/EHWE aAMUHUCTPALMM .0. CemeHOBCKMI 0T 27.11.2015 Ne3054 «06 yTBEpKAEHUN
TpeboBaHMI K NOPAAKY pa3paboTKM U NPUHATUA NPABOBbIX aKTOB O HOPMUPOBaHWUYM B cdepe 3aKynoK
ANna obecneyeHa MyHULMNANbHbLIX HYXA ropoacKoro okpyra CemeHoBCKuiA Huxkeropoackoli obnactu,
HYKA, MYHULMMNANbHBIX BI0AKETHBIX YUpEeXAEeHWNIA OKpyra, COAEPKaHMIO YKa3aHHbIX aKTOB U1
obecneyeHnto NX UCNONHEHNA»

nopazoK pa3paboTKU 1 NPUHATMS,
cofeprKaHve NPaBoBbIX aKTOB
aAMUHUCTPaLUK

3aKYMOYHbIX AOKYMEHTaL MM

Hannune ytBepxaeHHbIX TNOBbIX popm

MocTaHoBNEHME aaMMHUCTPaLMK I.0. CemeHoBCKMM 0T 30.12.2015 N23439 «06 yTBepKAeHUU TUNOBbIX
dopm LOKYMEHTOB NMpK onpeseeHn NoCcTaBLWMKa AJ/15 3aKa34YMKOB ropoackoro okpyra CemeHoBCKMM
Hueropoackoi obnactm»

CobntogeHne NpuHUMNA eAnHCTBa
KOHTPaKTHOM cUcTeMbI

KOHTPaKTOB
Hanuuune yTBep:KAeHHbIX peKOMeHAaUNi

MocTaHoBNEeHME aAMUHUCTPALNUN I.0. CemeHOoBCKMI OT 30.12.2015 Ne3441 «O6 yTBepKAEHUMN TUMOBbIX
$dOpPM KOHTpPAKTOB»

CobntofeHune NpUHLMNG eAUHCTBA
KOHTPAKTHOW cuCTeMbl

Hanuuune nopagka nposegeHun

MocTaHoBeHWE aAMUHUCTPALMM I.0. CemeHOBCKMI 0T 04.09.2017 Ne2218 «06 yTBepxAaeHUn
MeToANYECKMX PeKoMeHAaLUMI B chepe 3aKynoK ToBapoBs, paboT (ycayr) MyHULMNANbHBIMU U UHBIMU
3aKa34MKamm roposckoro okpyra CemeHoBCKui Huxkeropoackon obaactm»

dddeKTnBHOE UCNONb30BaHME
cpepncTs 6loayKeTa ropoacKoro
okpyra CemeHOBCKMM

MOHUTOpPUHra 3aKynok TPY ana
obecneyeHna MyHULMNANbHbBIX HYXKJ,
Co3paHue obLiecTBeHHOTo coBeTa

MocTaHOBNEHUE aAMUHUCTPaUMM I.0. CemeHoBCKMM 0T 04.09.2017 N22217 «O MOHMUTOPUHTE 3aKyMNoK
TOBapoB, paborT, ycayr Ana obecnevyeHns MyHULMNANAbHbIX HYXK A ropoACcKOro okpyra CemeHOBCKMM
Hukeropoackoi obnactn»

CoBepLUEeHCTBOBaHWE CUCTEMDI
3aKynoK

npv agMUHUCTPaLMK r.o. CeMeHOBCKNU No
BOMpPOCaM HOPMUPOBaHMUA B chepe 3aKynoK
MopALoK MCNO/Ib30BAHUA 3KOHOMMUY,

MocTaHoBNEHME aAMMHUCTPALMM I.0. CeMeHOBCKMM 0T 16.11.2015 Ne 2942 «O co3gaHuu
obLLecTBEHHOro coBeTa NpU aAMMUHUCTPALLMU FOPOACKOro OKpyra CEMEHOBCKMI MO BONpocam
HOPMWPOBaHMA B chepe 3aKynok»

CobntofeHne NpuMHLMNOB
NPO3PaYHOCTU U OTKPLITOCTU
KOHTPaKTHOMN CUCTEMbI

CNIOXKUBLLENCA MO UTOram OCYLLECTBNEHMUA
3aKynok TPY gns obecneyeHus

MocTaHoBAEHME agMUHUCTPALMM I.0. CemeHoBCKUIM 0T 04.09.2017 Ne 2219 «06 ytBepxaeHum Mopaaka
MCNONb30BaHNA SKOHOMMMU, CZIOKMBLLEICA NO UTOFaM OCYLLECTBIEHWA 3aKYNOK TOBapoB, paboT, ycnyr

ana obecneyeHusn MYHUUMNANbHbIX HYXA 3a CHeT CpeacTs 6IOA)KeTa ropoAacKkoro okpyra CeMeHOBCKUN»

MNoBbiweHWe apPeKTUBHOCTU
MCNONb30BaHMA BIOAKETHbIX
pacxofos



http://www.fin-semenov.ru/
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http://www.fin-semenov.ru/
http://www.fin-semenov.ru/
http://www.fin-semenov.ru/
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B 2017 rony
Ha X Bcepoccuimckom KOHKypce
«TYYLWWEE MYHULUUNANBHOE
OBPA30OBAHUE POCCUU
B CPEPE YMNPABJIEHUA
OBLECTBEHHLIMU ®UHAHCAMW»
ropoAckon oKpyr 6bin
HarpaxgeH AUNJIOMOM
B HOMMHaLUU
«3A 3PDPEKTUBHOE
YNPABINEHUE
BIOMKETHbIM NPOLEECCOM
C NoMoLlbIO
ABTOMATU3UPOBAHHbIX
MH®OPMALUMOHHbLIX CUCTEM»

B 2017 rony
ropoacKomn oKpyr 6bin oTMeyeH
6narogapCcTBeHHbIM MUCbMOM

O6LwepoccMUCcKon o06LLEeECTBEHHOMN
opraHusauuu
«r’mnbguAa OTEMECTBEHHbIX
3AKYMNWANKOB n cneunanucrtoB
Nno 3aKynkam v npogaxam»
3a npoAenaHHylo paboTty no c6opy
OaHHbIX AnA pacyeta PentuHra
3c¢hpheKTMBHOCTU M NPO3PaAYHOCTHU
3aKyNMoO4HbIX CUCTEM PErmoHoOB
Poccuickon ®epepauumm ¢ y4eTom

MYHULUMNAaNbHbIX 3aKyMoK.
MNMokasaTtenb acphekTUBHOCTU:
- HOPMATUBHAA BA3A
MYHUUMNANBbHbIX 3AKYMNOK




[HEPCIIEKTHUBbI

PASBUTUA

YcoBepuieHCTBO-
BAaHUE CUCTEMBI
3aKYIOK MAaJIOT0
00beMa, myTem
CO31aHMs
3JIEKTPOHHOIO

MarasmHa

YKpynHeHue
00beMa 3aKYIOK,
nyTem
NpoBeIeHMSsI
COBMECTHBIX

TOPIoB

Cokpamenue
o0beMa
HEKOHKYPEHTHBIX
3aKYINOK

becmioBHas

HHTErpanms ¢
ENC

YCJIOBUA
3AKVYIIKHA




r. CemeHoB, 2018 roa

Cmmacu00o 32 BHUMaHUe!
| r.CewmeHos,2018ron



